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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

. N Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpaMma JUCIUIIINHBI

1. HEJIN 1 3AJJAYHU U3YUYEHUA JTUCIIUITJIMHDbI

«YmpaBieHue NPOEKTaMHU B NPOPECCHOHATIBHON JAEATENFHOCTHY» - AUCHUILIMHA 10
BHIOOPY BapHaTUBHOW YaCTH Y4€OHOTO TIaHA.

OnHa OTHOCUTCS K LMKIY JWCHUIUINH, TMO3BOJIIOUINX HM3YYUTh NMPHHLUUIBI U TOPAIOK
OpraHu3aIiy IeSTeIbHOCTH IS JOCTHXKCHHS TTOCTABJICHHBIX LIEJIeH U 3a/1a4.

Pabouas nmporpamma JTUCIMILIMHBI pa3paboTaHa ¢ y4eTOM HOBBIX HayYHBIX Pa3padOTOK B
obJsacTy mpaBoBoOro ooecnedeHus B chepe mudpoBu3auu 1 HHHOPMAIIMOHHBIX TEXHOJIOTHH.

OcBoeHne JAUCHUIUIMHBI MPENoJaraeT MPaKTHYECKOE OCMBICICHHE €€ TeM Ha
NPaKTUYECKUX 3aHATUAX, B IMPOIECCe KOTOPHIX MArMCTPAaHT JIOJDKCH 3aKpElHTh M YIIIyOUTh
TEOpPETUYECKHE 3HaHUs, NpUoOpecTH HEOOXOMUMBIE YMEHHS W HAaBBIKM 110 COCTABICHHIO
COOTBETCTBYIOIIUX IOPUINICCKUX IOKYMEHTOB, PEIICHUIO CUTYaIlMOHHBIX 3a/1a4.

1.1.1]enu
Lensmu yaeOHON AUCITUTUTMHBI SBIISTFOTCS:
- IpuoOpeTeHNe MarucTpaHTaMu TEOPETUUYECKUX 3HAHHUI B OONACTH YIPaBJICHUS MPOCKTaMHU B
NpOoPECCHOHAIBHON JIEATETbHOCTH, a TAKXKE MOJYyYCHUE MPAKTUUYECKUX HABBIKOB, HEOOXOIUMBIX
JUTSL YCHIEIIHOTO OCYIIEeCTBICHHS MPOPECCHOHATBHON AESITETbHOCTH.
- pa3BUTHE Yy MArMCTPAHTOB IOPUIAMYECKOTO MBINUICHUS, Oojiee TIyOOKOTO TOHHMaHUs
POCCUICKOro IpaBa B LIEJIOM, a TaK)Ke OCOOCHHOCTEH OpraHu3anuu paboThl IOPUCTA.

1.2.  3aoauu
OCHOBHBIMU 3a7]a9aMH yUeOHON AUCIUIIINHBI SBIISIOTCS:

e (OpMHUPOBAHHE Y MATrMCTPAHTOB MOHSATHH W KATETOPUM, MCIIOJIB3YEMbIX TPU H3yUEeHUHU
mpaBoBOro obecreueHuss B cdepe yIpaBieHUS NpOeKTaMd B MpodeccrOHATbHON
JESITSIIbHOCTH, TIO3BOJISIONINX BJIAJICTh COOTBETCTBYIOIICH TEPMUHOJIOTUEH U MTPaBUIIBHO
OTIEpUPOBATH €I0;

. (dbopMUpOBaHHE Yy MAarucTPAHTOB CIEUUATBHOTO IOPHUINYECKOTO MBIIUICHHUS,
MO3BOJIIONIETO  BCKPBIBATH OCHOBHBIE 3aKOHOMEPHOCTH DPa3BUTHS W PETYIHUPOBAHUS
OOIIIECTBEHHBIX OTHOILIEHUHM, CBS3aHHBIX C MPABOOTHOLICHUSMH, BO3HHKAIOUIMX B 00JacTH
IPaBOBOTO obOecnieueHus B chepe yrpaBJIeHUs MTPOSKTaMU B TIPO(HECCUOHATTLHOM JISATEIIEHOCTH;

o CUCTEMAaTH3aIMsI, 3aKPEIUICHHE U PACHIUPEHUE TCOPETUUYECKUX M MPAKTHICCKHX
3HAaHMM TO0 TPOGUII0 B LEIIX NPUMEHEHUS OJTUX 3HAHUM TpPH pPElIeHUU HAYYHBIX U
MPAKTUYECKHX 337129 TPABOBOTO XapaKTepa,

o BBIpa0OTKa y CTYJACHTOB HABBIKOB M YMEHHUS MPaBUIHHOTO IMPUMEHEHHUS,
MONyYeHHBIX 3HAHUN [UIsI TPUHATHS TPAMOTHBIX KM OOOCHOBAHHBIX pEIIEHUH B XOJe
poeCCHOHAIBHON JESTENHHOCTH;

o pa3BHTHE Y MAaruCTPaHTOB HABHIKOB IMOJTOTOBKH W IMPABUIBHOTO O(OPMIICHHS
IOPUIMYECKHX JIOKYMEHTOB.
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2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII, OITIOIT

Y4yeOHasi TUCHUIUIMHA YTIPaBIeHUE MPOCKTAMH B MPOPECCHOHATHHON EATETbHOCTA BXOIUT
B 0053aTeIbHYI0 YacTh JUCHMILIUH y4eOHoro miuaHa u umeer unjaekc b1.0.05 u 6a3upyercs Ha
TaKUX paHee M3YUYEHHBIX AUCIUIUIMHAX, KaK TeXHOJIOTHs CaMOOpraHU3alui JUYHOCTU. 3HAHMUS,
MOJIyYeHHbIE B XOJI€ HM3yY€HHUs NUCUUIUIMH YTpaBlIeHHE MPOEKTaMU B MPOQecCHOHAIbHON
JEATETbHOCTH NPUMEHSIOTCS TpU M3y4eHHM AucUMIUIMH CpaBHUTEIBLHOE TIPABOBEACHUE,
Metononorndyeckue mpodsieMbl HAyYHBIX UCCIIEIOBAaHUIN B MPOGECCHOHATBHON J1EATEIbHOCTH, B
X0J1€ MPEAAUIIIOMHON MPAaKTUKH, a Takxke olleHuBaroTcs B mpouecce UT'A.

3. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OCBOEHUA JUCHUITTINHBI

B pe3yjibTaTe OCBOCHUSA NUCHHUIIINHBI ((praBJ'ICHI/IC IIPpOCKTaMHU B HpO(beCCHOHaHBHOﬁ

JACATCIIbHOCTH» OOJIXKHBI OBITh C(i)OpMI/IpOBaHBI CICAYIOIHUE KOMIICTCHII UM

6, OIIK-2, OIIK-5; OIIK-7

YK-2; YK-3; YK-

Kon u nHaumenoBanue
peanu3yemMoil KOMIETEHLIMU

[lepeuens mIaHUPYEMBIX PE3YITATOB OOYUYECHHUS 110
JTUCHUTITNHE (MOJIYJII0), COOTHECEHHBIX C MHIMKATOPAMH
JIOCTUKEHHS] KOMITETEHITUI

YK-2  CnocobeH  ynpaBisTh
IOPOEKTOM Ha BCEX JTalax ero
’KM3HEHHOTO LKA

3HATh: ATAITBI )KU3HEHHOTO ITUKJIA IPOEKTA, ATAIIBI €r0
pa3paboTKu U peaan3alui; METObl Pa3padOTKU U
YIpaBJICHUS TIPOSKTaAMHU

VYMeTb: pa3pabaThiBaTh NPOEKT C YUYETOM aHAIN3a
IbTEPHATHBHBIX BAPUAHTOB €T0 PeaTU3aIlii, OTPEIEIIATh
LIeJIEBbIE ATAIbI, OCHOBHBIC HAIIPABICHUS padoT;
OOBSICHUTH LN U CPOPMYIIMPOBATH 3a/1a4H, CBSI3aHHBIE C
MOJITOTOBKOM M peann3aluen IpoeKTa;

YIPaBIATH TPOSKTOM Ha BCEX ATAIAX €ro JKM3HEHHOTO
[UKJIa

Bnagets: MeToankamu pa3paboTKU U YIIpaBJICHUS
MIPOEKTOM;

METOJaMH OLIEHKH TIOTPEOHOCTH B pecypcax u

3¢ (HEeKTHBHOCTH IPOEKTA

YK-3 CniocobGeH opraHu30BEIBATh
U PYKOBOJUTH pabOTON KOMaHJIbI,
BI)Ipa6aTBIBaSI KOMaHAHYIO
CTpaTerui0  JJsg  JTOCTHXKEHUS
MMOCTABJICHHOM IEIH

3HaTh: METOAUKH (POPMUPOBAHUS KOMAH;

MeTO bl 3(H(PEKTUBHOTO PYKOBOJICTBA KOJIJIEKTUBAMU;
OCHOBHBIC TCOPHUHU JIMACPCTBA U CTHUIIN PYKOBOJICTBA
YMeTs: pa3pabaThIBaTh T1aH TPYIIOBBIX u
OpraHru3allnOHHBIX KOMMYHI/IKaHI/Iﬁ IIpu TIMOATOTOBKEC M
BBITIOTHEHUH MTPOEKTA,
chopmynupoBaTh  3a7a4d  4YJICHAM
JIOCTHKEHHS TIOCTaBICHHOH 1IeIH;
pa3pabarbiBaTh KOMaHIHYIO CTPATETHIO;
MPUMEHSITh 3 ()EKTUBHBIE CTUIM PYKOBOJICTBA KOMaHION
JJIs1 TOCTUXKCHUA IIOCTaBJIICHHOU e

KOMaHIBl  JJIA

BJ'IaIICTLZ YMCHUCM aHAJIM3UPOBATHL, MNPOCKTHPOBATH U
OpPraHHU30BLIBATH MCEXKINYHOCTHBIC, I'pyHIIIOBEIC u
OpraHHu3allMOHHBIC KOMMYHHUKAIIUU B KOMaHAC JIA
JOCTH)KEHMS TTOCTaBJICHHOM LIENH;
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MCTOAaMHU OpraHu3alvi U YIpaBJICHUA KOJJICKTUBOM

YK-6 CrmocobeH ompenensite u
peaan30BHIBATH IPUOPUTETHI
COOCTBEHHOM  JCATEILHOCTH U
CIOCOOBI €€ COBEPIIEHCTBOBAHUS
Ha OCHOBE CaAMOOIIEHKH

3HaTh: METOJMKH CAaMOOLICHKH, CaMOKOHTpOIS |
CaMOpa3BUTHUS c UCIIOJIb30BaHUEM IO/IXOJIOB
3I0pPOBbECOECPEIKEHUS

VMeTb: pemarb 3aja4d COOCTBEHHOI'O JIMYHOCTHOTO H
npodeccnoHaIbHOTO pa3BuTHI, OIIPEIEIATh 51
pean30BbIBATh HPUOPUTETHI COBEPILCHCTBOBAHUS

COOCTBEHHOM JINYHOCTH;

[PUMEHATH METOJUKH CAaMOOIIEHKH M CaMOKOHTPOJIS;
HpI/IMeHSITB MCTOOUKH, IIO3BOJIAKOIIINEC YIy4dlIuTb nu
COXPAHHTH 3I0POBBE B MPOLIECCE KUIHEAEATEILHOCTH
BJ'IaI[eTI): TCXHOJIOTUIAMHW WU HABBIKaAMU ynpaBHeHI/Iﬂ CBoef/'I

[I03HaBaTEIbHOM JeSITebHOCTBIO u ee
COBEPIICHCTBOBAHHS Ha OCHOBE CaMOOIICHKH,
CaMOKOHTPOJISI M NMPUHLUIIBI caMOOOPa30BaHUs B TEUEHUE
BCEHl JKM3HM, B TOM HYHCIE€ C HCIOJb30BaHUEM
3/10pOBbeCcOEpErarMX MOAX0I0B U METOIUK

OIlK-2 CrocobeH | 3Harh: 0O0muUe TpaBWia MPOBEACHUS OPUINICCKON

CaMOCTOSITEIIbHO TOTOBUTH | SKCIIEPTU3bI IPOCKTOB HOPMATUBHBIX U WHAMBUIYAIbHBIX

SKCHEPTHBIE IOPUINYECKUE | TIPABOBBIX aKTOB.

3aKJIFOYCHUS U IPOBOJUTH | YMETb:  PYKOBOJACTBYACh  IPAaBMWJIaMH  NPOBEICHMS

OKCHEPTH3Y HOPMATUBHBIX | FOPUIAMYECKON IKCIEPTH3bI, KBATH(PUIIMPOBAHHO OTPAXKATh

(MHIUBHU Iy aJIbHBIX ) IPaBOBBIX | pE3yJbTaThl IPOBEACHHS SKCIEPTU3bI B COOTBETCTBYIOIINX

aKTOB TOKYMEHTaX.
Brnaners: HaBbIKaMM aHalu3a COAEP)KAHUS HOPMATHBHBIX
W WHIUBUIYaJbHBIX AaKTOB C TOYKM 3pEHHUS UX
COOTBETCTBHUSl  JICHCTBYIOLIEMY  3aKOHOJAATENILCTBY €
MOCTABJICHHOW 33/1a4H, B TOM YHCJI€ B IEJISAX BBISBICHUS B
HUX MOJIOKEHUH, HE COOTBETCTBYIOIIUX JEHCTBYIOIEMY
3aKOHOJIATEIbCTBY.

OIIK-5 CriocobeH | 3HaTh: OCHOBBI Pa3pabOTKW HOPMATHBHBIX IPaBOBBIX

CaMOCTOSITEITLHO COCTaBJIATH | aKTOB M TpaBWJIa TOATOTOBKA WHBIX FOPUIAMYECKIX

IOPUINYECKHE  JIOKYMEHTbl M | JOKYMEHTOB

pa3pabaTbiBaTh IPOEKTHI | YMETh: BBISIBIATH MPOOENIbl U MOTPEOHOCTH IMPABOBOTO

HOPMAaTHUBHBIX peryJupoBaHus, TIpPaMOTHO U  KBAIM(UIIMPOBAHHO

(MHIVBHU Y AITHHBIX ) MPABOBBIX | COCTABISTH HHBIE HOPMATHBHBIC JOKYMEHTHI

aKTOB Bnamers:  HaBBIKAMHM ~ COCTaBJIEHHS ~ HOPMaTHBHBIX
MPABOBBIX AKTOB, WHIWBUAYAIGHBIX IPABOBBIX aKTOB C
YUETOM CIIEHUAIBbHBIX TpeOOBaHUN

OIIK-7 CnocobeH NpUMEHATh | 3HaTh: METOMbI, CIOCOOBI M CpEeACTBAa MOIYYCHHMS,

WHGOPMAIIMOHHBIE TEXHOJIIOTUH W | XpaHEHHs W 1epepaboTKH  IOPUANYECKH  3HAYNMOU

UCIOJb30BaTh IpaBoBble 0a3bl | UHGOpPMAIMK, BKJIIOYas IpaBOBble 0a3bl  JIaHHBIX,

JaHHBIX ISl pEIIeHWs] 3a/ad | pa3IYHble BHIBl TIOMCKOBBIX CHCTEM, BO3MOKHOCTH

npodeccuoHaTbHON r7100abHBIX KOMITBIOTEPHBIX CHCTEM

JeSITeTbHOCTH C y4eTOM | YMETh: HCIOJBh30BaTh OCHOBHBIE METOMBI, CHOCOOBI U

TpeGoBaHUI  MH(POPMALMOHHOMN | CpeacTBa HOJyYeHus, XpaHeHHUs, nepepaboTKu

0e30macHOCTH IOPUANYECKH 3HAUUMOW MH(OPMaLUK Ul pelIeHus 3a/1a4

B MpO(ECCUOHAIBHON MEATeNbHOCTH, B TOM 4YHCIE  C
IpUMEHEHHEM MH(POPMALMOHHBIX TEXHOJIOTUH

dopma
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BJIaIIeTBZ HaBbIKaMH HUCIIOJIBb30BaHUA HOPUIUYICCKA
3HAYMMOM I/IH(bOpMaI_[I/II/I, B TOM 4HCIE€ B INIOOQIBHBIX

KOMITBIOTEPHBIX CUCTEMax JUIsl LIeJIei UCIIONb30BaHMs e€ B
npohecCHOHATIBHON AEATEIBHOCTH C Y4eTOM TpeOoBaHHI
nHGOPMAIIMOHHOM 0€30MaCHOCTH

4. OBILIASI TPYJTOEMKOCTH JUCITATIJIAHBI.

4.1. O0béM AUCHUIIMHBI B 3a4€THBIX eIMHMLAX (BCEro) COCTaBJIAET 2 3a4éTHbIE

€¢ANHUIbI.

4.2. O0béM TMCUMILUIMHBI 10 BUAaM y4eOHO# padoThl (B yacax) — 72 4yacos.
Ounas ¢gopma 00yueHust

Buna yueonoii

KoanuecTBo yacos (popma 00yueHust ouHas)

Bcero mo nmiiany

B T.4. mo cemecTpam

padoTeI yacos / 3ET 1 2
1 2 3 4 5

AynuTOpHBIE 32 32
3aHSATHS:
Jlexumn 16 16
MIPaKTUYECKHUE U 16 16
CEeMHMHAPCKHE 3aHSATH
nabopaTopHbIe
paboThI
(;1abopaTopHbIid
MPAKTHUKYM)
CamocTosTenbHas 40 40
pabota
Bcero yacos o 72 72
JICIUTUIAHE

Texymui KOHTPOJIb

VYeTHBIT onpoc,

YerHbI onpoc,

(KOJIMYECTBO M BU/I: TECTUPOBAHUE TECTUPOBAHUE
KOHT.pabora,

KOJUTIOKBUYM,pedepar)

KypcoBas padota

Bungnl 3a4eT 3a4€T

IIPOMEKYTOUHON
aTTecTaluu (3K3aMeH,
3a4er)

¢opma o0yueHnsi 3a04HaA

Bup yueoHoii
padoThI

KosnuectBo yacoB ((popma o0yueHust ouHasn)

Bcero mo miany
yaco / 3ET 1

B 1.4. mo cemecTpam

1

2

3 4 5

dopma
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AynuTopHbIE 8 8
3aHATHUS:

Jlexknnu 4 4
IIPAaKTUYECKUE U 4 4
CEMHUHAPCKHE 3aHITH

nabopaTopHbIe

paboTHI

(;mabopaTopHbIit

MIPAKTUKYM)

CamocrosrenbHas 60 60
pabora

Bcero yacos no 72 72
JUCITUILINHE

Tekymmii KOHTPOJIb YcrHbiil onpoc, | YCTHBIN OMpoc,
(KOTMYECTBO U BUI: TECTUPOBAHUE TECTUPOBAHUE
KOHT.pabora,

KOJUIOKBHUYM,pedepar)

Kypcosast pabota

33791051 3auér 3auért
IIPOMEKYTOYHOU 4 4

aTTecTauuu (3K3aMeH,
3a4er)

4.3. Conep:xanue IMCOMILIMHBI. Pacnipenenenue 4acoB 1o reMaM M BUJIaM y4eOHOM

padoThI:

®opma 00yueHHUs1 0OUHAA

HasBanmue pa3neiioB u
TeM

Buabl yueOHbIX 3aHATHH

AyIMTOpHBIE 3AHATHS

Bce

€ro
JICKIIUH

npaKTHye
CKHe
3aHATHA,
ceMHMHAap
bl

Jadopa
TOPHBI

(S

padort

bl

3aHATHSA
B
HHTEPAKT
HBHOI1

dopme

Camocr
0sITeIbH
an
padora

®opm

TeKy
11ero
KOHT
poJist

3HAHU

1

4

5

1.Konuenius
yIpaBICHUS
IpoeKTaMu: o0IIne
TIOJIOXKEHHSI

10 |2

YcTH
BIN
OTBET,
JIOKJIa

h,
TeCT

2.OCHOBBI yIIpaBIICHUS
pOEKTaMU

10 |2

YcTH
BIN
OTBET,
JIOKJIa

A,
TECT

dopma
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3.Opranuzanus
YIIpaBIECHUSA IPOECKTOM

8

2 2

Yern
BIHM
OTBET,
JIOKJa

A,
TECT

4.Pa3paboTka
KOHIICTIIIUH MTPOEKTa

Yern
BIHM
OTBET,
JIOKJa

A,
TCCT

S.1InanupoBanue
MIPOEKTa

10

Yern
BIHM
OTBET,
JIOKJIa

H,
TCCT

6.IIpoekTHbIE puCKU

10

Yern
BIHM
OTBET,
JIOKJIa

A,
TeCT

7.®duHaHCHpOBaHUE
IIPOEKTOB

YcTH
13171
OTBET,
JIOKJIa

A,
TeCT

8.Ynpasnenue
peanu3anuei npoexkTa

YcTH
13171
OTBET,
JIOKJIa

A,
TeCT

Hroro

72

16 16

40

®opma 00yueHHs 3204HAs

Ha3zBanmue
pa3aesioB U Tem

Bcero

Buabl yueOHbIX 3aHATHI

AyIUTOpPHBbIE 3aHATHS

npaxkrtuye | gadopa

CKHe TOPHBI
3aHATHS, e

ceMuHap | paoor
bl bl

JeKINHI

3aHATHS
B
HHTEPaKT
HBHOM

popme

Camoc

TOSITEJ
bHasl

padora

Dopm

TeKy
1ero
KOHT
poJs
3HaAHHU

1

3 4 5

6

1. KoHnemmusa

11

10

YeTH

dopma
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yIIpaBJICHUS
IpOEeKTaMHu: o0IIHe
TIOJIOXKEHHSI

BbIN
OTBET,
IOKJIa

n,
TECT

2.0OCHOBEI 11 1
yIpaBJICHUS
POEKTaMHU

10

VYcrH
BIM
OTBET,
JIOKJIa

A,
TECT

3.Opranuzanus 11 1
YIIpaBIECHUSA
MIPOEKTOM

10

Yern
BIHM
OTBET,
JIOKJIa

n,
TECT

4.Pa3paboTka 11 1
KOHICIIIHHU ITPOCKTA

10

Yern
BIHM
OTBET,
JIOKJa

a,
TCCT

5.I1nanupoBanue )
POEKTa

Yern
BIM
OTBET,
JoKIa
A,
TeCT

6.I1poexTHBIE pHCKH | 5

Yern
BIM
OTBET,
JoKIa
A,
TeCT

7.®uHaHcupoBaHue | 7
MIPOEKTOB

Vet
BIM
OTBET,
JoKIa
a,
TeCT

8.Ympasiienne 7
peanuzanuen
MPOEKTA

Vet
BIM
OTBET,
JoKIa
a,
TeCT

Hroro 72 4

60

3auer
4q
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5. COAEP)KAHUE KYPCA

Tema 1. Konunenmus YupaBJ/icHUA IIPOCKTaAaMHU: oﬁmne MOJIOZKCHUSA

Omnpenenenue mnpoekTta, ero 0co0eHHOCTH. CyHIHOCTh M XapaKTEPUCTHKU YIPABICHUS
npoektaMu. @DyHKIMM  TPaAMLMOHHOTO W IMPOEKTHOTO  MEHEKMeHTa. M3BecTHble
KJIacCU(UKALUU TPOEKTOB. DBOJIOLNS TEOPUHU U MPAKTUKH YIIPABICHUS POCKTaAMHU.

Tema 2. OcHOBBI ynIpaBJIeHHS IPOEKTAMHU

Muccuss u nenu mnpoekta. Llenemnonaranne B MpOEKTHOM MeHemkMeHTe. CTpaTeruu
npoekta. OCHOBHBIE MOAXO/bI K pa3paboTKe cTpaTeruu npoekTa. KU3HeHHbIN UK MPOeKTa U
ero ocHOBHBIC (ha3bl. bikHee u nanbHee OKpyx)eHrne NnpoekTa. OCHOBHBIE (aKTOPHI JaTBHETO
okpyxeHus npoekta. STEP —ananu3. OCHOBHbBIE YYaCTHUKH MTPOEKTA.

Tema 3. Opranusanusi ynpapjieHus IPOeKTAMH

Tunsl opraHU3allMOHHBIX CTPYKTYp: JUHEHHAsI, TMHEHHO-()yHKIIMOHATbHAS, MATPUYHAS,
WX JOCTOMHCTBA W HEIOCTATKH. PyKOBOAWTENbh MPOEKTa, €ro o0s3aHHOCTH. TpedoBaHUs,
npenbsaBIseMble K PYKOBOAUTENIO TpoekTa. Komanna mpoekra, Mojenu ee opMUpOBaHUSI.

Tema 4. Pazpa®oTka KOHIENIIMU MTPOEKTA
NuunmupoBanue npoexTa, NpoeKTHOe npeayiokeHne. OCHOBHBIE 3JIEMEHThI MPOEKTHOTO
aHaJM3a: MPaBOBOM, TEXHHYECKUH, (PMHAHCOBBIN, KOMMEPUYECKHUH, IKOJIOTHYCCKHUH,
OPraHU3ALMOHHBIN, COLIMATbHBINA, SKOHOMUYECKHUIN aHAIU3.

Tema 5. Ili1annpoBaHue NPoOEKTa
OcHoBHBbIE 337auy TUTaHUPOBaHUA MpoekTa. CTpyKTypa pazoueHus padoT, IPUHIUIIBI €€
noctpoenus. KanengapHuslil miuaH (pacnucanue) npoekra. ['paduueckne MeTo1bl COCTAaBICHUS
pacnucaHus mpoekTa: nuarpammsl ['antTa, cereBble rpaguku. @OpMbl CETEBBIX TPAPUKOB.
PecypcHoe nanupoBaHue, ero OCHOBHbIE TUIlbl. [I1aHMpoBaHue 3aTpaT 1o npoekty. Meroabl
OILICHKH CTOMMOCTHU ITPOEKTA.

Tema 6. IIpoekTHBIC pHCKH
[lonstus  HeompenmeneHHOCTH W pucka. OrmnpejeneHre  MPOEKTHOTO  pHUCKa.
Knaccudukanus puckoB. Metoasl aHammM3a U OLUEHKM PHUCKOB: KAueCTBEHHBIA U
KOJINYECTBEHHBI aHaIu3 pUCKOB. [Tokazarenu mjis KOJTWYECTBEHHOM OLIEHKH PUCKOB. MeToabl
pearupoBaHus Ha IIPOEKTHBIE PUCKU.

Tema 7. ®uHaHCHPOBaHHUE NIPOEKTOB
Metoabl  (puHaHCHpoBaHUS TPOEKTOB. (OCHOBHBIE HCTOYHMKH (PUHAHCHPOBAHUS
MIPOEKTOB, UX CpaBHUTENbHAs XapakTepucTuka. [IpoekTHoe puHAaHCHUpOBaHUE, €T0 OCOOEHHOCTH.
@DopMbI TPOEKTHOTO (PUHAHCUPOBAHUS.

Tema 8. Ynpasienue peanusanueil npoexkra
Opranuzaiys HCIOJHEHUS TMpoeKTa. Buasl KOMMyHHMKalui MpoekTa, TpeOoBaHUS,
MPEABBIISIEMBIE K HUM. YIIPABJICHUE NPOCKTHBIMA KOMMYHHKAIUSAMU. YIIPaBICHUE Ka4E€CTBOM
IIPOEKTa, TPUHUUIBI YIPABICHHUS KAdeCTBOM. YTPABICHUE ITOCTABKAMU: IUIAHUPOBAHUE
MIOCTaBOK, BHIOOpP MOCTAaBIIMKOB, aIMHUHHCTPUPOBAHUE KOHTPAKTOB. KOHTPOIb M MOHMTOPUHT
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IIPOCKTA. YIIPaBIECHUE HM3MECHEHUSMHU: OCHOBHBIE MPOLEAYpBl. YIIPaBICHUE 3aBEpPLICHUEM
IIPOEKTA: pPellaeMble 3a1a4u.

6. TEMbI IPAKTHUYECKHWX U CEMUHAPCKHWX 3AHATHI
Tema 1: OcHOBBI ynpaB/ieHHsI IPOEKTAMHU.
dopma npoBeneHus — ceMuHap. Bornpockr it 00CyK1eHUsI Ha CeMUHape.
1. ®opmMupoBaHHe MUCCUM U CTPATETHU IPOEKTA.
2. HWccnemoBanue OCHOBHBIX CTAIMN )KHU3HEHHOTO ITUKJIA TIPOCKTA.
3. AHanm3 oKpyXeHus mpoekrta ¢ npuMmenenuem STEP- ananuza.

Tema 2: Opranuszanusi ynpapJjieHus IPOeKTaMu.

®opma npoBeeHNs — ceMUHap. Bompocs! a1 00CyKIeHMs Ha CEMUHAape
1. AHanu3 OCHOBHBIX OPraHU3ALIMOHHBIX CTPYKTYpP MPOEKTA.
2. DopMHPOBaHWE OPTaHU3AMMOHHBIX CTPYKTYP VIS PA3TUYHBIX TUIIOB IPOEKTOB.
3. ®opmupoBaHHE KOMAHbI IPOEKTA.

Tema 3: PazpadoTka KOHIENIIMUA NPOEKTA.

dopma npoBesieHus — ceMuHap. Bonpocs! 11 00Cyk1eH!s Ha CeMUHape :

1.®opMupoBaHUE KOHLENIIMM MPOEKTOB Ul PAa3JIMYHBIX THIOB HPOEKTOB U Pa3IMYHBIX
oTpacliei.

2. OdopmiieHme MpoeKTa,

3.0cob6eHHOCTH POEKTa B paboTe IOpHUCTA.

Tema 4: IlnanupoBanue NpoexTa

®dopma npoBeieHus — ceMuHap. Bonpockl 1 00Cyk/1eHusl Ha CEeMHHApe:
BpemenHble rpaguku npoekTa.

[TnanupoBaHue paboOTHI IOPHCTA.

[InanupoBaHue 3aTpar.

Eall A

OHTI/IMI/ISaI_II/ISI 3aTpaTr B pa6OTC OpHucCTa.

Tema 5: Onenka 3¢p(peKTHBHOCTH NPOECKTOB

®dopma npoBeieHus — ceMuHap. Bonpock! 11 00Cyk/1eHusl Ha CEMHHApe:

1. 3¢ hexTuBHOCTH B IEATETLHOCTH IOPUCTOB;

2.HaxoxaeHue  CTaTMYECKUX W JWHAMUYECKUX  IIOKa3aTeled  DKOHOMUYECKOU
3P PEKTUBHOCTH IOPUINUYECKUX (IIPABOBBIX) MPOEKTOB.

Tema 6: IIpoekTHBIE pHCKH
dopma npoBeieHs — ceMuHap. Borpock! i o0CcykIeH!sI Ha ceMUHape:
1. KauecTBeHHBIN U KOJIMYECTBEHHBIN aHAJIN3 PUCKOB.

2. MeTtonabl CHUKEHHUS PUCKOB IMPOEKTA
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3. BrIgBiieHHE OCHOBHBIX PUCKOB U1 PA3JIMYHBIX TUIIOB IIPOCKTOB

Tema 7: ®uHAHCUPOBaHUE IPOEKTOB
®opma npoBeseHNs — ceMUHAp. Bompock! a1 00CyKIEHUs Ha CEMUHApE:
1. OcHoBHBIC HICTOUHUKU (PHHAHCUPOBAHHS IPOCKTOB.
2. TlpoekTHOE pUHAHCUPOBAHHE U €TO (YOPMBI.
3. Ilpumenenue nmoHATUS GPUHAHCUPOBAHMS MTPOEKTA K IESATEILHOCTH IOPUCTOB.

Tema 8: Ynpasienue peanusanueii npoexkra
®opma npoBeieHNs — ceMHHap. Bonpock! a1t 00CyKIeHUs Ha CEMUHApeE:
1. VnpasneHne KOMMYHUKaLUSIMU B JI€ATEIbHOCTH FOPUCTA.

2. YnpaBieHrE HU3MEHEHUSMH ITPOSKTHON JEATEIbHOCTH IOPUCTA.

7. JABOTATOPHBIE PABOTBI (JIABOPATOPHBIN ITIPAKTUKYM)

B cBsi3u ¢ oTcyTcTBHEM B y4eOHOM IUTaHE JTA0OPATOPHBIX PadOT MO NAaHHOW Y4eOHOM
muciuminae paszaen «Jlaboparopueie pabotel (JlaGopaTopHbIil MpakTUKYM)» B HACTOSIIEH
paboueii mporpaMMe AUCIUTIINHBI OTCYTCTBYET.

8. TEMATUKA KYPCOBbBIX, KOHTPOJIBHbBIX PABOT, PE®GEPATOB
JlanHble BuAbI paboT HE IPETYyCMOTPEHBI YUEOHBIM IJIAHOM.

IIpuMepHas TeMaTUKA JTIOKJIAJ0B.

1.IlonsTHE IpOEKTA.

2.CBolicTBa ITPOCKTA.

3.01iIn4Ke NpoeKTa OT ONEePallMOHHOMN e TeNbHOCTH.

4.Tunsl MPOEKTOB.

5.IlonaTue ynpapiaeHue IPOEKTOM.

6.TpoifHOe orpaHUYeHNE TIPOCKTA.

7.0KpyKEeHHE IPOEKTa.

8.JloxyMeHTHpOBaHHE.

9.Buipl 3HaHUN, HEOOXOJMMBIE ISl YIIPaBJIEHUS IPOEKTOM

10.Crentnduka mpoeKToB OpraHoB BIacTH cyObekTOoB PD, opranoB MecTHOTO
CaMOYIIPABJIEHUS, TOCYJaPCTBEHHBIX U MYHULIUNIAIBHBIX IPEANIPUATHI U yUPEKICHUM,
MOJIMTUYECKUX NapTUH, 00IIECTBEHHO-TIOTUTUYECKNX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPraHU3aLNH.

11.Buasl ctanapToB B 007aCTH yIpaBiIeHUS MPOEKTaMHU.

12 Mexaynapoansie ctanaaptsl: 180.

13.MexayHapoaHblii cTanmapt MexayHapogHoi Accornpanuu YnpasieHus [Ipoekramu.
14.Crannapt Uncturyra Ynpasnenus [Ipoekramu

15.bpuranckuii crannapt BS.

16.Hemenkwmii crangapt BILI.

17.Poccwuiickmii cranmapt ['OCT.

18.TpeboBanus K KBaNU(PUKALUU MEHEIKEPOB U CHEIIMATMCTOB 110 YIIPABICHUIO
POEKTaMH.
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19.Ceprudukanronnas nporpamma MHcTUTYTa YTIpaBlieHUs TPOSKTAMHU.
20.ITonsATHE XKU3HEHHOTO [IUKJIA MPOEKTA.

21.ITocnenoBaTeIbHOCTH (ha3 MPOESKTA.

22.Y9aCTHUKH MPOCKTA U UX B3aUMOJCHCTBUE MEXKIY COOOM.

23.BausiHre opraHu3aiuu Ha MpoeKT. OTIM4Yus TPOSeKTHON OpraHu3aluu OT
(GyHKIIMOHATBLHON M MATPUYHOM.

24 KopriopaTuBHas KyJlIbTypa.

25.Cpena ynpapiieHUs MPOSKTaMHU: MPOTrpaMMa, opTdeib.

26.0¢uc ynpaBneHHUs MPOSKTaAMH.

27.Crnenuduka >KM3HEHHOTO ITUKJIA TTPOSKTa JIJIsi OpTraHOB BJIACTH CyOBbeKTOB PD,
OpPraHOB MECTHOT'O CaMOYIIPABJICHHUSI, TOCYIaPCTBEHHBIX M MYyHHUITUITATEHBIX
MOPEINPUATHIA U yUPEKICHUH, MOJIUTUIECKUX MAapPTUiA, O0IIIECTBEHHO-TTOJUTHYECKHUX,
KOMMEPUYECKUX ¥ HEKOMMEPUECKHUX OPTaHU3aIIHA.

28.XapakTepuCTHKa U TPYIITUPOBKA MPOLIECCOB YIIPABICHUS TPOCKTAMHU.
29.aunmanmsi.

30.ITnanupoBanue.

31.WcnonHenwue.

32.MOHUTOPHHT.

33.3aBepiicHue.

34.B3anmo/ieiicTBIE MPOLIECCOB YIIPABICHUS TPOCKTAMHU.

35.MapKeTHHT POeKTa.

36.YnpaBneHue UHTErpalyeit IpoeKTa.

37.YcraB npoekTa.

38.Crennuka mpoueccoB yIpaBiIeHUs MPOSKTaAMHU ISl OPTaHOB BIACTH CyObeKTOB PD,
OpPTaHOB MECTHOT'O CaMOYIIPABJICHHUS, TOCYIaPCTBCHHBIX H MYyHHITHITATEHBIX
MOPEINPUATHIA U yUPEKICHHUH, MOIUTHIECKUX ApPTUiA, O0IIIECTBEHHO-TTOTUTHYECKHUX,
KOMMEPUYECKUX ¥ HEKOMMEPUECKHX OpTaHHU3aITHi.

39.CymHOCTh MIaHUPOBAHUS TTPOEKTOB.

40.YpoBHU TUTAHUPOBAHHUS ITPOCKTA.

41.Vlepapxuueckasi CTpyKTypa padoT.

42 Martpuiia OTBETCTBEHHOCTH.

43.I1nanupoBanue pecypcoB U (PMHAHCOBBIX MMOTOKOB MPOEKTA.

44 YripaBiieHHE COJIEPKAHUEM TPOEKTa: TUIAHUPOBAHHE, OMIPEICIICHUE CONEPIKAHMSL.
45.ITporecc cozaaHus HepapXudeckoil CTPYKTYphI padoT.

46./1eKOMITO3HITHSI.

47.CereBoii mnan. CeTeBasi AuarpaMma.

48.Crienn(hrka IIaHUPOBAHUS TIPOCSKTA M €T0 IEJICH ISl OPraHOB BJIACTH CYOBeKTOB PD,
OpPraHOB MECTHOT'O CaMOYIIPABJICHHUS, TOCYIaPCTBEHHBIX U MYyHHIIUITATEHBIX
MPEIPUATHA U YUPESIKICHUH, MOJIUTHICCKUX TTAPTHHA, O0IIIECTBEHHO-TTOJTUTHICCKHX,
KOMMEPUYECKUX ¥ HEKOMMEPUECKHUX OPTaHU3aIHA.

49.00BEKT MPOEKTHOTO yIPABICHHS.

50.CereBas Mojienb U e€ CTpyKTypa.

51.MeTtoa KpUTUYECKOTO MYTH.

52.Metox CPM.

53.Metox PEK.T.

54 Meton ananu3a 3atpat PEK.T/COST.

55.Moaenb Touku 6€3yOBITOYHOCTH.

56.Ananrarus MoJieNnel 1 METOJIOB YIIPABICHUS IPOSKTAMU JIJIsl OPTaHOB BIACTH
cyOBbexToB PD, opraHoB MECTHOTO CaMOYTIpaBJIeHHUsI, TOCYAAPCTBEHHBIX U
MYHHIUTATBHBIX TPEANPUATAN U YIPEKACHUN, TOTUTUICCKUX apTUi, 00IIeCTBEHHO-
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HOJUTUYECKHX, KOMMEPYECKHX  HEKOMMEPUECKUX OpraHUu3aLuil.

57.YnpaBneHue cpokaMu IPOeKTa.

58.0mpenenenne cocraBa onepanui.

59.0mnpenenenre B3aMMOCBSI3U OTIEPALIHA.

60.Metox npeanecTBOBAHMS.

61.00s3aTenbHble 3aBUCIMOCTH.

62.11pon3BOIbHBIE 3aBHCUMOCTH.

63.IlpumeHeHre ONePEeKCHUH U 3a7ePIKEK.

64.01eHKa pecypcoB OIepanuii: MeTOJl allbTePHATHB, YKCIIEPTHAS OLIEHKA, CHU3Y-BBEPX.
65.Kanennaps pecypcos. Tpu TuIla OLIEHOK - ONTUMUCTHYECKAsA, Hanbosiee BeposITHAs,
neccuMucTryeckas. Jlonyuienus npu pa3paboTKe pacucaHusl.

66.11HCTpyMEHTHI yIIpaBIIeHUs PacIUCaHUEM: OTUYET O MpOrpecce, ynpaBIcHUuE
U3MEHEeHHSIMH, olleHKa dpdextuBHOCTH. [ paduk [anTa.

67.0nTumuzanus miaHa pador. @opmupoBaHue BpeMeHHOro Oydepa.

68.Crnenn¢uka opraHu3aIiy UCTIOTHEHUS U yIIPABJICHUS CPOKAMHU MIPOEKTA JUIsi OPTaHOB
BIacT cyObeKkToB PO, opraHoB MECTHOTO CaMOyTPaBIEHUS, TOCYJapCTBEHHBIX U
MYHHIUITATLHBIX TPEANPUATAN U YIPEKACHUN, TOTUTHICCKUX TTApTUH, OOIIECTBEHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHU3alIni.

69.BbroKeT pacxoa0B.

70.MIHCTpYMEHTHI 1 METO/IbI pa3pabOTKU Pacxo/10B OI0KeTa: CYMMHUPOBAaHUE
CTOMMOCTH, OIICHKA PE3epPBOB, apaMeTpHUIECcKasi OLIEHKa, COTIacOBaHHE 00BHEMOB
dbuHaHCHpPOBAHUS.

71.8 - xpHuBast CTOMMOCTH THIIMYHOTO MPOEKTA.

72.11eHTpbl OTBETCTBEHHOCTH ITPH UCTIOJIHEHUH OI0JKETOB.

73.Cocrasiisitonyie mporecca yrpaBieHHsi CTOUMOCTBIO: BO3JCHCTBUE Ha (PaKTOPHI,
BBI3BIBAIOIINE U3MEHEHHE CTOMMOCTH MPOEKTA; YTBEPXKACHUE 3alPOIICHHBIX U3MEHEHUH;
ynpaBiieHue (PaKTHICCKUMH H3MEHEHHUSIMY TTPU MX BO3SHUKHOBEHUU; MOHUTOPUHT
M3MEHEHHUs CTOUMOCTH; BBITIOJIHEHUE ICUCTBUN COXPAaHEHHUsI CTOMMOCTH B TIpeienax
JMMHTOB; HHHOPMUPOBAHHUE YYACTHUKOB MPOEKTA 00 M3MEHEHUSIX CTOUMOCTH.
74.Crnenuduka ynpaBiaeHHs] CTOUMOCTBIO MIPOEKTa ISl OPTaHOB BIACTH CyObeKTOB PD,
OpPraHOB MECTHOTO CAaMOYITPABIICHHS, TOCYJAPCTBEHHBIX M MyHHIIUTTIAIEHBIX
NPENNPUATHIA U yUPESKICHUH, MOTUTUYECKUX MApPTHA, 00IIECTBEHHO-TTOTUTHYECKHUX,
KOMMEPUYECKHUX U HEKOMMEPUYECKUX OpTaHU3aIIil.

Hdoxna0 —  camocTosTeNbHAs ~ paboTa, BBHINOJHSIEMas Ha  OCHOBE
npeoOpa3oBaHusl JOKYMEHTAJIbHONH WH(OPMAIIMU, PACKPHIBAIOMIAS CYTh H3ydaeMoOi
Tembl. JlOKiax oTpaxkaeT pa3iMyHble TOYKM 3pEHHUs Ha HCCIEAyeMBbI BOMIPOC,
BBIpa)kast B TO JK€ BPEMsI M TOUKY 3PEHHUS CAMOTO aBTOpA.

Ilenvlo HamucaHus JOKJIaAa sBiIsSeTcs (opMupoBaHHEe Yy OOydaromuxcs
HaBBIKOB OMOIHOrpaduyeckoro movucka HeoOXOIUMOM JTUTepaTyphl (Ha OyMa)KHBIX
HOCUTEIISIX, B DJEKTPOHHOM BHJE); TPaMOTHOTO OGOpPMIIEHUS U H3JI0KEHUS
colepkKaHus [JOKJIaJa; HHTEpeca K ONPENENCHHOM Hay4YHOW W IPAaKTHYECKON
npobiaemMaTuke A JalbHEHIIero uccaeloBaHus ee B Ipolecce 00yYeHHU .

OcHosHbie 3a0ayu 00yuaroue2ocs npu HANUCAHUY OOKIA0A.

e KOMIUICKCHBI aHaJlM3 HOPMATHUBHBIX TPAaBOBBIX aKTOB, Yy4YeOHOH W
CIeLMAIbHOM JTUTEpaTyphl, CyZeOHON MPAKTUKU IO TEME UCCIIeI0BaHMS;
® CIIOJIb30BaHME MCTOYHUKOB HHGPOpPMALUM [0 TEME HCCIeIOBaHUA s
MPaBMJIBHOTO TTIOHWMaHUs aBTOPCKUX TMO3UIINH;
® U3JIOKEHUE COOCTBEHHOTO MHEHUS IO HCCIIEyeMOM mpooiieMe.
TpeboBanus K coep>KaHHIO:
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e Marepual JOJKEeH OTHOCUTCS CTPOro K BEIOPaHHOM TeMe;
® HEOOXOJMMO M3JI0KUTh OCHOBHBIE aCMEKThl MPOOJIEMbI HE TOJIBKO I'PAMOTHO,
HO U B COOTBETCTBUM C TOM WM HHOM JIOTMKOM (XPOHOJIOTMYECKOM,
TEMaTU4YeCKOU, COOBITUHHOM | JIp.);
IIPU U3JI0KEHUH CIIEIyET CIPYIIIMPOBATh UJIEU Pa3HBIX aBTOPOB 110 OOIIIHOCTH TOYEK

3PpCHHA WK 10 HAYYHBIM IIKOJIaM

9. HEPEYEHB BOITPOCOB K 3AYETY

1. Tllonstne mnpoekra. CpoiictBa mpoekra. OTiuuMe NpOeKTa OT ONEPaLUOHHON
JIeATEIbHOCTH. THIIBI ITIPOEKTOB.

2. Tlonarme ympaBneHue mpoekToM. TpoitHoe orpanmyeHue mnpoekrta. OKpyKeHHe

npoekTa. JJokyMeHTHpOoBaHue

MexnyHapoansie crangaptsl: 180.

MexnyHapoaHeli  ctaHgapt — MexayHapoaHo — Acconuauuu  YTOpaBJEHUS

IIpoexramu.

Cranpapt UuctutyTta Ynpasieuus [Ipoektamu

bpuranckuii crannapr B 8.

Hewmeukwuii cranmapt BIL.

Poccuiickuit crangapt ['OCT.

© 0N oGO

TpeboBanusi K KBaIM(PUKAUM MEHEIKEPOB U CHELMAIUCTOB IO YIPaBICHUIO

MIPOEKTAMHU.

10. Ceprudukanuonnas nporpamma MHCTHTYTa YTIpaBICHUS IPOCKTAMHU.

11. TlonsiTHe )XxU3HEHHOTO ITMKJIIA TTpoekTa. [locnenoBaTenbHOCTH (a3 MpoeKTa.

12. Y9acTHHUKY MPOEKTA U UX B3aUMOJICHCTBUE MEKITY COOOH.

13. Bousiaue opraHm3andyd  Ha TpoekT. OTINYus MPOEKTHOW OpraHu3alud  OT
(GYHKIIMOHAIBHOW U MAaTPUYHOM.

14. KopnopaTtusHas KynbTypa. Opuc ynpasieHus NpoeKTaMu.

15. XapakTepucTuka u rpynnupoBKa IPOLECCOB YIPaBICHUS MPOEKTaMHU.

16. Manmmamus npoekra.

17. MapkeTHHT npoekTa. YpaBieHHe HHTerpaueil mpoekra. Y craB mpoeKTa.

18. CymHoCTh IITaHUPOBAHUS TIPOCKTOB. Y POBHU IJIAHUPOBAHUS MPOEKTA.

19. Uepapxuueckast CTpykTypa padoT. MaTpuiia OTBETCTBEHHOCTH. J[eKOMIO3HIIHSI.

20. OOBEKT IPOEKTHOTO YIPABJICHUSI.

21. CeteBast MOJICITb U €€ CTPYKTYpa

22. MeToa KpUTHYECKOTO My TH

23. Metog CPM

24. Meton PEKT.

25. Meron ananm3a 3atpat PEKT/COST.

26. Mopenb ToYKu 0e3yOBITOYHOCTH.

27. YnpaBieHHe CpOKaMH IMPOEKTA.

28. broxet pacxonoB. LIeHTpbl OTBETCTBEHHOCTH TIPU UCTIOJTHEHUU OFO/KETOB.
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29.

30.

WHCTpyMEHTBI W METOIBI Pa3pabOTKH pacxoioB OMOKETa: CYMMHUPOBaHUE
CTOMMOCTH, OLIEHKA PE3epPBOB, MapaMETpUUECKas OLEHKA, COTJIACOBAHHE O0OHEMOB
(duHAHCUPOBAHMSL.

CocraBisronue mporecca YIpaBIeHUs CTOMMOCTBIO: BO3JICHCTBHE Ha (PAKTOPHI,
BBI3BIBAIOIINE H3MEHEHUE CTOMMOCTH IMPOEKTA; YTBEPKICHHUE 3alpPOLLICHHBIX
W3MCHCHUH; ympaBicHHe (PaKTUICCKUMH M3MEHEHHUSIMH MPH MX BO3HUKHOBEHUU;
MOHUTOPUHI HU3MEHEHUS BBITIOJTHEHUE JIEHCTBUI

CTOHMMOCTH, COXpPaHCHUA

CTOMMOCTH B TIIpeleNiax JUMHTOB; HMH()OPMHUPOBAHME YYACTHHKOB MpPOEKTa 00

HU3MCHCHUAX CTOUMMOCTH.

31. YopaBneHue puckaMu MpoeKTa.

32. YupaBieHne Ka4eCTBOM MPOCKTA.

33. CurHasiel MCIIOJIHEHHSI TPOeKTa. MeToJ OCBOEHHOro oObema. OTKIOHEHHS II0

CPOKY H

Bo3zencTBue. [Ipenynpexnaromee Bo3aencTBue. JJOKkyMEHTHPOBaHUE.

34. OtyeTHOCTH

CTOUMOCTH.

0 Xoae

VYnpasnenue 10

BBITIOJIHCHUA  ITPOCKTA.

pasHornacuil. [Ipuka3 o 3akpbITUM IPOEKTA.

10. CAMOCTOSATEJIBHASA PABOTA CTYJAEHTOB

OTKJIIOHCHHAM.

JIuct

corjiacoBaHusl.

Koppektupyromee

Jluct

Cooeporcanue, mpebosanus, Ycio8usi U NOPAOOK OPSAHUAYUU CAMOCMOSMENbHOU pabombl
obyuarowuxcs ¢ yuemom hopmsi 0Oyuenus onpedensiomes 8 coomsemcemsuu ¢ «llonoscenuem
00 Opeanuzayuu CAMOCMOAMENbHOU pabOmbl 00VHAIUWUXCAY, VIMBEPIHCOCHHBIM YueHbiM
cogemom Yal'V (npomoxon Ne8/268 om 26.03.20192.).

dopma O6V“I€HH$I - O4YHasd

Ha3sBaHue pa3jiesioB u TeM Buj camocrosiTesibHoM padorel | O6bem ®opma
(npopadomka yueonozo B Yacax KOHTPOJIA
Mamepuana, peuieHue 3a0ad, (nposepka
pechepam, 0oknao, Konmpoavnan pewienus
paoboma, no0zomoeka K coaue 3a0au,
3auema, IK3amena u op.) pegepama u
op.)
1.KoHuenius ynpaBieHus [IpopaboTka yueOHOTO MaTepuana, 6 YcTHBIN
IPOEKTAMH: OOLLIHE JOKJIaJ, TOATOTOBKAa K  crade orpoc,
S — 3aueTa TECT,IpOBEpKa
JOKJIa1a
2.0CHOBBI yIpaBJeHUs [IpopaboTka yueOHOrO MaTepHara, 6 YcTHBIN
IIPOCKTAMH JOKJIaJ, TOATOTOBKAa K  crade orpoc,
3aueTa TECT,ITpOBEpKa
JOKJIa1a
3.0pranuzanus ynpasnenus | [IpopaboTka yueOHOro marepuana, 4 YcTHBIN
IPOCKTOM JOKJIaJ, TOATOTOBKAa K  crade orpoc,
3aueTa TECT,IIpOBEpKa
JOKJIa1a
4.Pa3paboTKa KOHIIETIIIUN [IpopaboTka yueOHOrO Marepuaa, 4 YcrHbIi
poeKTa JOKJIaJ, TOATOTOBKAa K  crade or1poc,
3aueTa TECT,IIPOBEpKa

dopma
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JIOKJIa1a
5.1lnanupoBaHue NMpoeKTa [IpopaboTka yyeOHOrO Marepuaia, 6 YcrHbiit
JIOKJIaJl, TOJArNOTOBKAa K caade ompoc,
3adera TECT,ITPOBEPKA
JIOKJIa1a
6.[IpoekTHBIE pUCKH [IpopaboTka yueOHOrO MaTepuana, 6 Ycrubii
JOKJaa, TIOArOTOBKAa K  chade omnpoc,
3ayeTa TECT,ITPOBEPKA
JIOKJIaaa
7.duHaHCUPOBAHUE [IpopaboTka yueOHOrO MaTepuana, 4 YcrHbI
IIPOEKTOB JOKJaJa, TIOArOTOBKAa K  chade ornpoc,
3a4eTa TECT,ITPOBEPKA
JIOKJIaaa
8.Ympasnenue peanuzanueii | [IpopaboTka yueOHOro marepuaia, 4 YcTHBIH
IIPOEKTa JOKJaJ, TIOArOTOBKAa K caude ornpoc,
3a4eTa TECT,ITPOBEPKA
JIOKJIaaa
®dopma 16 uz 20
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Dopma 00yyeHHUs - 3a04Has
Hassanue pa3aeioB u TeMm Bua camocrositesibHoi padorsl | O0beM dopma
(npopabomka yueonozo B Yacax KOHTPOJIA
Mamepuana, peuienue 3a0ad, (nposepka
pegepam, 00Kknad, KOHmpoIbLHAA peuienusn
paboma, noozomoeka K coaue 3aoau,
3auema, IK3amena u op.) peepama u
op.)
1.Konuenuus ynpaBieHus [IpopaboTka yueOHOrO MaTepuana, 10 VYerubii
IIPOCKTaMHU: OOLIHE JOKJIaJ, TOATrOTOBKa K claye orpoc,
e —— 3aueTa TECT,ITPOBEPKa
JIOKJIa1a
2.0OCHOBBI yIIpaBji€HUs [IpopaboTka yuyebHOrO MaTepuara, 10 YcrHbii
IPOEKTaMH JOKIIaa, TOATOTOBKAa K  crade orpoc,
3aueTa TECT,ITPOBEPKa
JIOKJIa1a
3.Opranuzanus ynpasnenusi | [IpopaboTka yueOHOro marepuana, 10 YcrHbii
[IPOEKTOM JOKJIIaa, TOATOTOBKAa K  clade orpoc,
3aueTa TECT,IPOBEPKa
JIOKJIaJ1a
4.Pa3paboTKa KOHIEIIINN [IpopaboTka yueOHOrO MaTepuana, 10 YcrHbii
poeKTa JOKJIIaJ, TOATOTOBKAa K  chade orpoc,
3ayera TECT,IIpOBEpKa
JIOKJIaJ1a
5.IInmanupoBaHue IpoekTa IIpopaboTka yyeOHOro MaTepuana, 4 YcrHbII
JOKJIaJ, TOATOTOBKAa K  crade orpoc,
3ayera TECT,ITpOBEpKa
JIOKJIaJ1a
6.I1IpoexTHBIE pUCKU IIpopaboTka yyeOHOro MaTepuana, 4 VeIl
JOKJIaJ, TIOATOTOBKAa K  crade orpoc,
3ayera TECT,IIpOBEpKa
JIOKJIaJ1a
7.OuHaHCUpPOBaHUE IIpopaboTka yyeOHOro MaTepuaa, 6 VeIl
IIPOCKTOB JOKJIIaJ, TOATOTOBKAa K  crade orpoc,
3ayera TECT,IIpOBEpKa
JIOKJIa1a
8.Ynpasnenue peanuzanueit | [IpopaboTka yue6HOro marepuania, 6 Vel
poeKTa JOKJIaJ, TOATOTOBKAa K  crade orpoc,
3ayera TECT,ITpOBEpKa
JIOKJIaz1a
dopma 17 u3 20
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YUYEBHO-METOJHYECKOE H HHOOPMAIMOHHOE OBECHEYEHHE

JHCHOHILTHHBI

a) CiucoK PeKoMEenIyeMoil JINTEPATY Phl

OcHOBHAS ANTEpaTYpa:

Benntit, E. M. Ynpasnchue npoeTamu : KorcnexT nexiit/ E. M. Beawiit, . b. Pomanosa. — Mocxea
. Ait Tu Ap Menua, 2023, — 100 ¢. — ISBN 978-5-4497-1879-2, — Texer : anekrponHbid "
Ludiposeit obpazoBaTenbiLH pecype IPR  SMART 3 [cair]. — URL:
hutps:/www.iprbookshop.ri/127576.htm| . — Peskum AccTyna: 414 asTOpH3IND. nonsosareneh
Vnpagnenne npoekramy : yueSHuk ! noa pea. H. M. ®uaumonoroit, H. B. Moprynosod, H. B.
Ponuonosoi. — Mocksa : HHOPA-M, 2024, — 349 c. — (Buicwee ofpasoranuc). — DOI
10.12737/textbook_5a2a2b6[a850b2.17424197. - ISBN 978-5-16-018978-9. - Teker : anexrpontibli.
- URL: https://znanium.com/catalog/product/2081756 . — Peskum jroctyna: 1o NoAN#HeKe.

Mommuer, A. H. Ynpasnenne npoexramy @ yuefnuk ans Gakanaspor / A. H. ®omuves, - Mockea :
Hamarenseko-Topropas kopnopauus «awkos 1 Ko, 2023. - 257 ¢. - ISBN 978-5-394-05026-8. -
Teker : aMmexrponbi, - URL: hitps:#znanium.com/catalog/product/1996283). — Pexkum aoctyna: no
FOJANKUCKE.

Jonosmureannas anreparypa:

3y6, A. T. Ynpasienue NpOeKTaMu : yHeOHHK 1 NPAKTHRYM s By308 / A T. 3y5. —2-e w3, nepepad.
u on. — Mocksa : Manarenscreo FOpaitr, 2023, — 397 ¢. — (Beiciuee obpalosatiue), — ISBN 978-
5-534-17500-4, — Texer : anexrpontbiii // Obpazosarensuad maardopma Hpairr [caiir]. — URL:
https:/furait.rwbeode/533205 |

Mocksus, C. H. Vnpasnenuce npoekramu B cdiepe obpazoranns : yuebioe nocobue ana syzos / C. H.
MocksuH, — Mocksa : Magarenserso H0paiir, 2023, — 139 ¢, — (Beicwee obpazoranye). — ISBN
978-5-534-11817-9. — Teker : anekrponnsiit /f OGpazoparensyas naardopma IOpaiit [caiit). — URL:
https:/furait.rubeode/S18609.

Pomarosa, M., B, Ynpasienue npoextamu : yucSuoe nocobie / M. B. Pomanora. — Mockea : ®POPYM
T MHDPA-M, 2022, — 256 ¢. : wi. — (Buicwee odpasopannce). - ISBN 978-5-8199-0308-7. - Texer :
anexrpornii. - URL: https:/iznanium.com/catalog/product/1 860010 . — Pesxum a0ctyna: 10 noanHCKe.
Koctuua, H. B, Teopus ynpasnenns : yaeGuuk / H. B. Kocruua, T. B, Jlypan, JI. A. Kanyraua, —
Mockra : UHOPA-M, 2023. — 252 ¢. — (Bucmee obpazosanne: Baxanaspuar). — DOI
10.12737/textbook_358c741b9ba680.6641029. - ISBN 978-5-16-012629-6. - Texer : aIeKTPONHLIA, -
URL: httpsz//znanium.com/catalog/product/ 1905237). — PesikiM focTyna: no noAnHeKe,

Munowesuy, 1. 3. HaGop unctpymentos ang ynpasneuus npoextamu /1 3. Munowesuy; nep. ¢
anra. E. B, Mamonvora; noa pet. C. M, Hemspecthoro. - 3-¢ naa, - Mockea JMK Ipece, 2022, - 717
¢, Cucrem. TpeBosanua: Adobe Reader X1 nufo Adobe Digital Editions 4.5; akpan 10", - ISBN 978-5-
93700-155-9, - Texer : anexrponnsiii /f 3BC "Koneynsraur crymenta" @ [caitr]. - URL :
hitps://www.studentlibrary.ru/book/ISBN9785937001559.html . - Pexcam 40CTYNE | N0 NOANHCKE.

VNuedno-memoduneckan:
1.

Apremosa  C. T.¥npapacuse RNPOeKTaMn B UPOQLCCHOHAALHON  ICHTCALIOCTH © yueOHo-
MCTOMHHECKHE YKAZANHA N0 MIYHCHHIO JHCUMIIKHLL ANR CTYACHTOB, O0YUAICUHXCA N0 HANPABICHHIO
«10OpucnpyaeHsay (yposeus marseTparyps) / Yal'¥, IOpua. dax. - 2020. - 3arn. ¢ 2xkpaHa. -
HeonyGankosaunelii pecype. - IMexTpon. Texcroppie Aan. (1 gaitn : 389 KB), - Pexus noctyna: IBC
Val'V, - Texer : anexrporusiit, Mtp:f/lib.ulsuru/MegaPro/Download/MObject/4878.

Cornacopano: 3 B
Bep. Creumanuct HE Ya I'Y /Cadponora O. H, / {/ { XOlS
Jlon#HOCTE COTPYAHKKA Hay4HOI OHONHOTEKH OHUO TMednucs JTara
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HopmaTuBHO-IpaBOBbIE AKTHI:

1. Koncturynus Poccutickoii @enepamnuu

1. Vxka3 IIpesunenra P® or 5 mekabps 2016 r. Ne 646 «O6 yrBepxiaeHuu J{OKTpHUHBI
nHpopmarnmoHHoi 6e3omacHoctu Poccutickoit deneparimy

2. Yka3 Ilpesupenta Poccuiickoii ®epepaumu ot 7 wmas 2018 roma Ne 204 «O
HalIMOHAJIBHBIX LEJAX U CTpaTeruHyeckux 3agadax pasButus Poccuiickoit denepanuu Ha
nepuon 10 2024 roma» B COOTBETCTBUU C KOTOPBHIM C(HOPMHUpPOBaHA HALMOHAIbHAsS
nporpamma «lludpoas sxonomuka Poccuiickoit deneparumy.

3. TlocranoBnenue IlpaBurensctBa P® ot 15 ampenst 2014 r. Ne 313 «OO0 yTBepx)aeHUN
rocynapctBeHHOM mporpammbl Poccuiickoit ®eneparnuu "MHbopmarimonHoe 001IecTBO
(2011 - 2020 roasn)"» // C3 Pd. 2014. Ne 18, ct. 2159.

6) Illporpavmuoe obecneuenne
1. CI'IC KouncynbsranT I Limtoc
2. Cucrema « Anturuiaruat.BY3»
3. OC Microsoft Windows
4. MicrosoftOffice 2016
5. «MoitO¢uc CranaapTHblii
B) [Mpodeccnonaibubie 6a3bl JAHHBIX, HHPOPMALUHOHHO-CIIPABOYHbIE CHCTEMbI
1. DJIeRTPOHHO-OMO.ITHOTEYHbIE CHCTEMbI:

1.1. Lludposoii o6pazoparenbHbiit pecype IPRsmart @ snekTpoHHO-OUOAHOTEUHAs cHCTEMA ©
cant 000 Komnauuss «Ait  Iln Ap Meaua». - Caparos,. 2023] URL:
http://www.iprbookshop.ru Pesxxum goctyna: /isi 3aperucTpup. nojab3zoBareleii. - Tekcr )ICK-

TPOHHbIN
1.2. O6pazosarenbHas niaargopma IOPAUT : obpazorarenbHblii pecype. anekTponnas 6uo-

MoTeka @ caii OO0 DeKTPOHHOE H3IATEILCTBO «IOPAMWT». Mocksa. [2023]. - URL:
https://urait.ru. — Pesxum gocryna: jUist 3aperucTpup. nojab3osartelieii. - TeKCT @ 2JIeKTPOHHbBIHA.

1.3. OBC Jlaus : 251eKTpoHHO-0ubanoTeunas cucrema : caiit / OO0 DbC «Jlanby». — Cankr-
ITetepOypr. [2023] URL: https://e.lanbook.com. — Pexum jpocryna: s 3aperucTpup. 1noJib3o-
Bartesieil. — TeKCT : 2NeKTPOHHbINI.

1.4. OBC Znanium.com : 3JeKTPOHHO-OMOHoTeunas cucrtema : caiit / OO0 «3Hanuywm
Mockga. [2023]. - URL: http://znanium.com PexxuM JocTyna : Juts 3aperucTpup. rnoib3onBare-
1Iei. - TexkeT : 2IEKTPOHHBIH.

2. Koncyastaurlliatoc [DaexkTpoHnblii pecypc]: cripaBo4nas npaBoBas CHCTEMa 000
«Koncyapraut [Loc» - DnekTpo. jgan. - Mocksa : Koncyabrantllmoc. [2023].

3. ba3bl JAHHBIX NEPHOIHYCCKHX H3/IaHHIi:

3.1. eLIBRARY.RU: nayunas sjeKkTpoHHas Oubnuorexa : caift 000 «Hayunass Duex-
rponnas bubimorexa». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexum joctyna @ Juist aBTo-
pH3. IMOJIL30BATE/ICH. I'exc 7:‘&'\\’\1‘“\!\”:11‘\

3.2. Daekrponnas oubnunoreka «Wsmarennbckoro jgoma «I'pebennnkon» (Grebinnikon)
JIGKTpOHHAasi  OubimoTexa 000 WUJi ['peGenHnKkoB Mocksa, [2023] URL:
https://id2.action-media.ru/Personal/Products. PesxxuMm pocryna 115l aBTOPU3. 110JIbL30BaTEIEH.
FeKeT @ AIEKTPOHHBIA

4. MenepaabHas rocyaapersennasi nnpopmaunonnas cucrema «Haunonaabuas Iex-
rpoHHasi GUGIAHOTEKA» : FIeKTpoHHas Oubimoreka : caift / ®I'BY PI'b. — Mocksa. [2023]. — URL:
https:/u36.pd. — Pexum jgoctyna : uTst Moab3zoBare/iei HayuyHol GudanoTeku. — TeKeT @ 3IeKTPOH-
HbIH

5. Poccuiickoe o6pazoBanue : (ejaepanbHbiii nmopran / yupeaureib PIAY «DULITO
URL: http://www.edu.ru ['ekeT @ 2NeKTPOHHBII.

6. Jdaexkrponnas oudamoreunast cucrema Yal'V @ moayib «DieKTponHas OudianoTexar
ABUC Mera-ITPO / OO0 «Jlara Dkcnpecc» URL: http://lib.ulsu.ru/MegaPro/Web Pexxnm 10-
cryna : uisi mojb3osaTesieii HayuHoi 6HGIHOTEKH ['ekeT @ 2JIEKTPOHHbBIA

CorsracoBaHo:
Mnskenep Bey LU [Ilypenko 10.B. A%
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI:

Jns  mpoBeneHUs  3aHATHM  HMCHOJIB3YETCA  CIEAYIOIIEE  MaTepHAIbHO-TEXHUYECKOE
oOecrieueHue: JIEKIIMOHHAs ayJIuTOpHUS, U ayIuTOpUs Ui 3aHSATHI CEMHHApCKOro THIIA,
YKOMIUICKTOBaHHAsI CIICIUATM3UPOBAHHON MEOCIBbI0 U TEXHUYECKUMHU CPEICTBAMHU OOydYCHUS,
CIyXallldMU 1O TpeAcTaBlieHuss  y4eOHOM  uHpOpMAMHM  ayJAUTOpUU  (KOMILJIEKT
MyJIbTUMEINIHHOTO oOopynoBanus: [IK, MynbTuMenuitHBI MPOEKTOp, KpaH, aKyCTUYECKHE
KOJIOHKH);  oOopymoBaHue  BuaeokoH(pepeHicns3u  «Policom-600»;  momemieHuss  uis
CaMOCTOSITENILHOM  PabOThI, OCHAIEHHBIE KOMITBIOTEPHOM TEXHUKOH C BO3MOXXHOCTBIO
nojkitoueHus k cetu «MHTepHeT» U obecrneyeHrneM A0CTyMna K 3JIeKTPOHHON HH(OPMAIIMOHHO-
o0pa3oBaTenbHOM cpesie, U OMOIMOTEKa C YUTATBHBIM 3JI0M, YKOMILICKTOBAaHHAsI B COOTBETCTBHU
C CYLIECTBYIOIIIUMUA HOPMAMHU.

13. CHEIIMAJIBHBIE YCJIOBUA IJIAA OBYYAIOIIIUXCSA C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbs

B cnydae HeoOXxoaquMocTH, 00yJaroIUMCs U3 YUCIIA JIUI] C OTPAHUYCHHBIMU BO3MOYKHOCTSIMU
310pOBbsi (IO 3asBJICHUIO OOYyYalOIIEerocs), MOTYT MpeiaratbCs OIHH W3  CJCIYFOIIUX
BApHAHTOB BOCHPHSTHS HWHPOPMAIMK C YYETOM HX WHIAUBHIYAIBHBIX ICUXO()H3UICCKIX
0COOEHHOCTEH:

— JUISL JIAI] ¢ HAPYIICHUSMHU 3PCHUS: B TIEYaTHOW (opMe yBEIMUECHHBIM MpPHPTOM; B hopme
AJIGKTPOHHOTO JTIOKYMEHTa; B ¢opMme ayauodaiina (mepeBos Y4eOHBIX MaTepHajoB B
aynmuodopmar); B medatHor (opme Ha s3bike bpaiins; WHIUBUIYyadbHBIC KOHCYJIBTAIlUH C
MpUBJICYCHHEM TU(DIOCYPIOTIEPEBOTUNKA; MHANBUAYATbHBIC 3aJaHHs U KOHCYJIBTAIUH;

— JUTSL JIUI] C HApyIICHUSMHU CIIyXa: B TedaTtHo Gopme; B (opMe IIEKTPOHHOTO JOKYMEHTA,
BUJICOMATEpHaNbl C CyOTUTpaMu; WHIWBUIYyadbHbIE KOHCYJBTAlMM C TMPUBICYCHUEM
CYpAOIIEePEBOTINKA; MHAUBH Iy ITbHBIC 3a/IaHUST U KOHCYJIbTAIINM;

— JUIS JIUI] C HapyIIEHUSIMU OMOPHO-ABUTaTENIBHOTO anmnapara: B me4atHoil ¢popme; B hopme
AJIEKTPOHHOTO JOKYMEHTa; B opMe ayauodaiisia; MHIAUBHIyTbHBIC 3a/IaHUS U KOHCYJIbTAIIHH.

Pazpabotuuk: JIOLIEHT Aprémona C.T.
[Toamnuch JIOJDKHOCTh ®.N.0.
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